Transformation Strategy: DOwntown becomes the center for business and living

Why? 14 continue developing a vibrant commercial base centered on tourism and strategic supported growth while
maintaining the peace and tranquility of our small town charm.

Wildly Important Goals ™

Goal 1

Goal 2

Goal 3

Downtown Marketing and Messaging

Redevelopment of Downtown
Properties

Trails Program; Recreational
Opportunities and Enhancement

Lead Board Member:

Emily Herrin

Lead Board Member:

Lead Board Member:

Repeat Annual Responsibilities
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Transformation Strategy: 2021 Annual Work Plan

Goal:
Redevelopment of Downtown Properties

Define Success

Milestone: Produce design guidelines by March 1
Objective: Develop list of properties for DDA to redevelop

Partners:

DDA, City of Cornelia, EDC

Volunteer Staff

Task Responsible Responsible Due Date Progress Budget
1. . : :

ID properties for DDA to redevelop None Jessie Owens|January 20| DONE Time

Revisit/Revise Incentive Package None Jessie Oweng March 202 Time
3. . . : :

Collaborate with EDC emy wern,crare s ranny |- J@SSj@ Owens| Ongoing Time
4' . - . . -

Downtown Design Guidelines None Jessie Owens| February 2 Time
5. :

Mural Emily Herrin, John Borrow | J@sSie Owen¢| Ongoing <$10,000/grants
6.

Business Expansion/Retention None Jessie Owens Ongoing Time
7.
8.
9.

Total:
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