
 
DDA/Main Street Board Meeting 
AGENDA 
Thursday, December 1, 2016    8:30AM 
Cornelia Depot 

 
 

1. Meeting called to order 
 

2. Adopt Agenda 
 

3. Financials 
 

4. Old Business 
A) Work Plan 2017 
B) Natalie Jane’s 

 
5. New Business 

A) City Manager Update 
B) New board members 

 
6. Upcoming Events: Polar Express Dec 9th at 6 pm; Christmas in the Park Dec 15-17 5-10 pm 
7. Next Regular Board Meeting: Thursday, January 4, 2016 at the Depot 

 
8. Adjourn 

 


