
 
DDA/Main Street Board Meeting 
AGENDA 
Thursday, August 2, 2018    8:30AM 
Cornelia Depot 

 
 

1. Meeting called to order 
 

2. Adopt Agenda 
 

3. Financials 
 

4. City Manager’s Report 
 

5. Old Business 
A) Strategic Plan Project updates-  

1. Downtown report- Jessie to update 
B) Façade grant fundraiser- Update from Lindsey 

6. New Business 
A) Façade Grant Questions 
B) Executive Session: Real Estate 

 
7. Upcoming Events: Habersham Heritage Festival Aug. 4; Big Red Apple Festival Sept. 22 
8. Next Regular Board Meeting: Thursday, September 4, 2018 at Depot 

 
9. Adjourn 

 

*** We will be having planning meetings to discuss the Taste of Northeast Georgia directly after this 
meeting. Would love your input! 
 


