
 
DDA/Main Street Board Meeting 
AGENDA 
Thursday, December 6, 2018    8:30AM 
Cornelia Depot 

 
 

1. Meeting called to order 
 

2. Adopt Agenda 
 

3. Financials 
 

4. City Manager’s Report 
 

5. Old Business 
 

6. New Business 
 

A) 2019 Work Plan 
a. Fill in budget lines 
b. Changes, recommendations 
c. New meeting format 

B) New Board Member Application 
a. Mickey Carroll 

C) 2019 Calendar of Events Finalization 
D) Christmas in the Park/Parade 
 

7.  Upcoming Events: Christmas in the Park December 13-15, Christmas Parade December 15 
 

8. Next Regular Board Meeting: Thursday, January 3 2018 at Depot 
 

9. Adjourn 
 

*** We will be having planning meetings to discuss the Flavors of the Foothills event directly after this 
meeting. Would love your input! 
 


