
 
DDA/Main Street Board Meeting 
AGENDA 
Thursday, January 6, 2021    8:30 AM 
Commissioner’s Downstairs Conference Room 

 
 

1. Meeting called to order:  
2. Financials: 

a. Operating 
b. Façade- Fundraising ideas 
c. Savings- Check for benches 

3. Old Business  
a. Finalize and approve 2022 Work Plan 
b. Mural review 
c. Business and Amenities to serve residents 
d. Beautification Initiatives and Design 

4. New Business 
a. DDA Applications 

i. Review and approve 
1. Jason Tanner 
2. Cagney Meads 
3. Sarah Higgins 

b. Commitment letters and training 
c. Award nominations and DDA Awards Ceremony 

 
 

5. Next Board Meeting:  Thursday, February 3 at the Downstairs Commissioner’s Conference 
Room  

 
6. Adjourn-  

 
Present:  
 
Absent:  
 
Guest: 
 
 
 
 


