CORNELIA

DDA/Main Street Board Meeting
AGENDA

DOWNTOWN Thursday, August 3, 2017 8:30AM

DEVELOPMENT i
AUTHORITY Cornelia Depot

1. Meeting called to order
2. Adopt Agenda

3. Financials

4. Old Business

A) 4PM- Update- Jessie to update the board about the meetings last week with 4PM and the
upcoming tasks from 4PM in the bank building

B) Work Plan 2017- Update- Each board member should have taken some action steps on the
work plan by now and we will review each one, as we need to provide a progress report to
the commissioners, as well as Joel Cordle. Please be ready to discuss.

C) BRAF Update- Jessie to update everyone on the progress. Habersham Bicentennial
potentially joining, as well as Piedmont Alumni Association.

D) Chenocetah Tower- Jessie to update on the success of opening Chenocetah Tower and plans
for opening in the future. We need volunteer help to make this happen.

5. New Business
A) Solar Eclipse Event- Jessie to inform the board about the happenings surrounding this event
B) Sign Grant Application- Ninth District Opportunity
C) Executive Session to Discuss Real Estate

6. Upcoming Events: Big Red Apple Festival, October 7
7. Next Regular Board Meeting: Thursday, September 7, 2017 at the Depot

8. Adjourn



