CORNELIA

DDA/Main Street Board Meeting
AGENDA

Downtown  Thursday, April 572018, 8:30AM

DEVELOPMENT i
AUTHORITY Cornelia Depot

1. Meeting called to order
2. Adopt Agenda

3. Financials
4. City Manager’s Report

5. Old Business
A) Strategic Plan Project updates-
1. Brentt Cody to update on bank building progress
2. Heath Barrett to update on Appletree Alley
3. Ec Dev projects update from Jessie Owensby
4. Facgade grant fundraiser- Update from Lindsey and Jessie

6. New Business
1. Introduction of new employee- Brittain Williams
2. Discussion of 4PM partnership
3. Upcoming plans for Spring- March-May (Apple Blossom, National Day of Prayer, Neal
McCoy, Historic Preservation Month, Tower, Splash Pad, Museum)

7. Upcoming Events: Apple Blossom BBQ April 21, Neal McCoy May 12
8. Next Regular Board Meeting: Thursday, May 3, 2018 at Depot

9. Adjourn



