CORNELIA

DDA/Main Street Board Meeting
AGENDA

poowntown - Thursday, August 1, 2019 8:30AM
AUTHORITY Depot

1. Meeting called to order
2. Adopt Agenda

3. Financials (Melany)- 5 minute update
4. City Manager’s Report (Dee)- 5 minute update

5. Old Business (Strategic Project Updates)

Z

Appletree Alley Project Update- (Jessie or Brentt)- 5 minute update
Marketing Plan (Jessie)- 5 minute update

Parking Plan (Jessie and Dee)- 5 minute update

Bank Building Update (Jessie)- 5 minute update

Cornhole tournament (Brittain and Jessie)- 5 minutes
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6. New Business
A) Daniel’s Charter Bus Fundraiser

B) New board members
C) DDA Retreat Proposal

7. Upcoming Events: Big Red Apple Festival- Saturday, September 28
8. Next Regular Board Meeting: August 8 at Depot

9. Adjourn



