
 
DDA/Main Street Board Meeting 
AGENDA 
Thursday, January 10th, 2018    8:30AM 
Cornelia Depot 

 
 

1. Meeting called to order 
 

2. Adopt Agenda 
 

3. Financials (Melany)- 5 minute update 
 

4. City Manager’s Report (Dee)- 5 minute update 
 

5. Old Business (Strategic Project Updates) 
 

A) Appletree Alley Project Update- (Jessie)- 10 minute update 
B) Marketing Plan (Kaley?)- 10 minute update 
C) Parking Plan (Robert/Brittain??)- 10 minute update 
D) Bank Building Update (Jerry)- 5 minute update 

 
6. New Business 

 

a. Flavors of the Foothills/Fundraiser (Jessie/Lindsey)- 5 minute update 
b. Annual Awards nominations- 5 minute update 

 
7. Upcoming Events: Tacky Prom February 15, Currahee Gravel Grinder February 23- 5 minute 

update 
 

8. Next Regular Board Meeting: Thursday, February 7 2019 at Depot 
 

9. Adjourn 
 


