CORNELIA

DDA/Main Street Board Meeting
AGENDA

poowntown - Thursday, March 5, 2019 8:30 AM
AUTHORITY Depot

1. Meeting called to order
2. Financials (Hope)-
3. Old Business (Strategic Project Updates)
a. Complete Apple Tree Alley — (action items, tasks, reports) (5 minutes) — Brentt Cody,
Project Leader
b. Acquire and Design Downtown Greenspace — (action items, tasks, reports) (5 minutes) —
Lindsey Holt, Project Leader
c. Clean Up and Beautify Downtown Area — (action items, tasks, reports) (5 minutes) —
Heath Barrett, Project Leader
d. Mandatory Training Update
e. 2020 Commitment Letters
4. New Business
a. Main Street Accreditation

b. Tea Party

Upcoming Events: Tea Party March 14, Car Show March 14, Cornhole Tournament April 24

5. Next Regular Board Meeting: April 2 at the Depot at 8:30 a.m.

6. Adjourn



