DDA/Main Street Board
Meeting AGENDA

Thursday, November 7, 2019 8:30AM Depot

1. Meeting called to order
2. Adopt Agenda

3. Financials (Melany)- 5 minute
update

4. City Manager’s Report (Dee)- 5 minute update

5. Old Business (Strategic Project
Updates)

A) Appletree Alley Project Update- (Jessie)- 5 minute update
B) Bank Building Update (Jessie)- 5 minute update

C) Cornhole tournament (Jessie and Kristy)- 5 minutes

6. New Business

A) Facade Grant Applications- Two
apps to review

B) Bylaws

7. Upcoming Events: SBDC Class November 21, DDA Retreat December 5,
Grinch Movie Night December 6, Christmas in Cornelia December 12-14

8. Next Regular Board Meeting: December 5 at
Sweet Acre Farms from 9:00-1:00

9. Adjourn



