
 
DDA/Main Street Board Meeting 
AGENDA 
Thursday, October 4, 2018    8:30AM 
Cornelia Depot 

 
 

1. Meeting called to order 
 

2. Adopt Agenda 
 

3. Financials 
 

4. City Manager’s Report 
 

5. Old Business 
A) Strategic Plan Project updates-  

1. Downtown report- Jessie to update 
a. Appletree Alley 
b. Halloween trick or treat 

B) Façade grant fundraiser- Update on Commission request for funding 
C) Bank Building Update 

6. New Business 
 

7.  Upcoming Events: Annual DDA Retreat November 8th at Sweet Acre Farms Winery from 8-1. Be 
on the lookout for a survey from our facilitators 
 

8. Next Regular Board Meeting: Thursday, November 8 2018 at Sweet Acre Farms Winery 
 

9. Adjourn 
 

*** We will be having planning meetings to discuss the Flavors of the Foothills event directly after this 
meeting. Would love your input! 
 


