
DDA/Main Street Board Meeting 
AGENDA 
Thursday, December 7, 2023    8:30 AM

Cornelia City Hall: Downstairs Conference Room

1. Meeting called to order by

2. Financials:

a. Operating-   

b. Façade-   

c. Savings-

3. New Business
a. Annual Assessment- Were on the schedule!

i. Feb 29 1:30-3:30 pm
@ Athens Ga- Hotel Indigo, 500 College Ave.

ii. If you can attend please let me know

b. Award Ceremony- Feb 6th
i. Need to begin thinking about nominees

c. Accreditation
i. Checklist- See handout

4. Old Business

a. Christmas in Cornelia- Update
i. Sign up sheet- Thank you!

ii. Everyone ready? Anything last minute needs?

Next Board Meeting- Thursday, January 4 at the Downstairs 

Commissioner’s Conference Room

5. Adjourn-

6. Sign Grant Presentation + Photo @ Farmacia 10:00am

Present-

Absent- 

Guests-  




