
 
DDA/Main Street Board Meeting 
AGENDA 
Thursday, January 5, 2023    8:30 AM 
Downstairs Commissioner’s Conference Room 

 
 

1. Meeting called to order:  
2. Financials: 

a. Operating 
b. Façade-  
c. Savings-  

3. Old Business  
a. Awards nominations and ceremony 

4. New Business 
a. New board member nominations (to replace Cagney) 
b. Commitment Letters 
c. Beautification 
d. Programming 
e. Communication and PR 

5. Next Board Meeting: Thursday, February 2 at Connextion Church  
 

6. Adjourn-  
 

 
Present:  
 
Absent:  
 
Guest: 
 
 
 
 


