
 
 

 

 

 

 
Agenda Summary 

City of Cornelia Commission Meeting  
November 7, 2023 

 
Invocation and Pledge of Allegiance 

 
Call to Order 
1. Approval of the Agenda Item #11 removed from the Agenda Approved 4 - 0 
2. Minutes for the October 10, 2023, Commission Meeting     

Tab A Minutes had one typo to be corrected Approved 4 - 0 
3. City Manager’s Monthly Report         
4. Public Forum (Comments Limited to 3 Minutes) 

Keith Herndon came forward with concerns about recycling and trash. 
Brenda Garica came forward to speak about the budget and taxes. 

Old Business 
5. Proposed Budget for 2024          

Tab B Approved 4 - 0 
6. Amendment to Chapter 12 of the Municipal Code      

Tab C Approved 4 - 0 
Amendment to Chapter 40 of the Municipal Code      
Tab D Approved 4 - 0 

 
  Public Hearings 
  Millage Rate            
  Tab E Approved 4 - 0 
    
  New Business 
  Appointment to the Downtown Development Authority     
  Tab F Approved Alexandra Michelle to the Board   
  Agreement with Norfolk Southern for Main Street Crossing Project   
  Tab G Approved 4 - 0 
  10. Agreement with Norfolk Southern for Hoyt Street Bridge Removal   
  Tab H Approved 4 - 0 
  11. Ordinance # 11-23-01, Amendment to Chapter 18 of the Municipal Code  
  Tab I Removed from the Agenda 
  12. Vibrant Communities Grant Agreement        
  Tab J Approved 4 - 0 
  13. Adjourn Approved 4 - 0 


