CORNELIA

T

DDA/Main Street Board Meeting
AGENDA

Thursday, October 6, 2022, 8:30 AM
Downstairs Commissioner’s Conference Room

DOWNTOWN
DEVELOPMENT
AUTHORITY

1.
2.

Present

Absent:

Guest:

Meeting called to order:

Financials:
a. Operating
b. Facade-
c. Savings-
Old Business
a. Mural

i. Nick Morris
b. Business and Amenities to serve residents
i. Work Plan reports
c. Beautification Initiatives and Design
i. Work Plan reports
New Business
a. Holiday Market
b. Hospitality & Tourism Board meeting
c. 2023 Summer Nights Bingo Fundraiser — Dates

Next Board Meeting: Thursday, November 3 at the Downstairs Commissioner’s Conference

Room

Adjourn-



