
DDA/Main Street Board Meeting[image: ]
AGENDA
Thursday, January 5, 2023    8:30 AM
Downstairs Commissioner’s Conference Room


1. Meeting called to order: 8:30 a.m. Motion was made to approve agenda by Emily Herrin
Seconded Cagney Meads, all approved
2. Financials:
a. Operating $609.22
b. Façade- $4,253.20
c. Savings- $25.00
3. Old Business 
a. Awards nominations and ceremony
i. Nominations were discussed and voted on
ii. Award recipients were determined
4. New Business
a. New board member nominations (to replace Cagney)
i. Jamie Keller (Sugartopia)
b. Commitment Letters
i. All read and signed (Except Cagney)
c. Beautification
i. Invited public works to next official meeting
ii. Proposed designs for mural
iii. Identified areas to acquire for new parking
d. Programming
i. Invited member of tourism board to DDA meetings
ii. Relationship with entertainment district is great 
iii. Social media class with Clarkesville is still being used
iv. Revisit old event ideas (art shows, farmers market, box derby, bingo night)
v. Teachers love idea for art show
vi. Good contacts for Farmers market
vii. Exploring ideas for student scholarships for Cornelia residents
viii. Discussing car show dates with Kevin King 
e. Communication and PR
i. Website is up to date
ii. Arranging presentation on façade grant
iii. Approval of the façade grant for 1,500
iv. Heath Barret to write a check to Alice Dover
5. [bookmark: _heading=h.gjdgxs]Next Board Meeting: Thursday, February 2 at Connextion Church 

6. Adjourn- 9:30 a.m. Motion was made to adjourn by Emily Herrin, seconded by Sarah Higgins, all approved
Present: Jessie Owensby, Emily Herrin, Jason Tanner, Cagney Meads, Heath Barret, Lindsey Holt, Sarah Higgins, Noah Hamil

Absent:  John Borrow, Brent Cody
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