
DDA/Main Street Board Meeting 
AGENDA 
Thursday, March 14, 2024  8:30 AM 
Cornelia City Hall: Downstairs Conference Room 

1. Meeting called to order by
2. Financials:

a. Operating- 
b. Façade- 
c. Savings-

3. New Business
a. Committees

i. Committee Reports 

b. New event ideas
i. Cornelia Crawl

c. Accreditation
i. Good News!
ii. Presentation Recap

d. DDA Working with your Chamber Event- April 11th

i. Details

e. Work Plan Review
i. Questions? Additions?

4. Old Business
a. Fundraising

i. Bingo Night - flyers, supplies, and location
  

b. Summer Nights: Catch Me in Cornelia
i. Any new ideas/suggestions?

Next Board Meeting- Thursday, April 4 at City Hall in Downstairs 

Conference Room 

5. Adjourn-

Present- 

Absent- 

Guests- 




